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VSBA Academy of Boardmanship 
2016 Calendar  

 
 

January 6  
Webinar FOIA   
Open Meeting Requirements 
for School Boards 

 
February 10 
Capital Conference 
Richmond  

 
February 11 
New Chairmen/Board Member/ 
Superintendent Orientation 
Richmond   

 
March 16  
Hot Topic Conference 
Southwest Virginia 

 
April 18 
Regional Spring Forum 
Art Show 
Location TBD 

 
April 26  
Hot Topic Conference 
TBD 

 
May 17  
Webinar  

 
June 3 
School Law Conference 
Charlottesville  

July 18 
New Chairmen/Board Member/  
Superintendent Orientation 
Richmond 

 
July 19  
VSBA Conference on Education 
Richmond  

 
August 12  
Webinar  

 
September 15 
Legislative Advocacy Conference 
Charlottesville 

 
October 2 
Hot Topic Conference 
Chesterfield Career and Technical Center 
at Hull 

 
October 6 
Webinar 
 
November 16-18  
VSBA Annual Convention 
Williamsburg Lodge 
 
December 
Webinars – Budget Basics 

 

 

http://www.vsba.org/meetings_conferences/vsba_hot_topic_conference




https://em.eboardsolutions.com/Events/Registration/Wizard/EventDetails.aspx?C=ifON&EID=GEKH
https://em.eboardsolutions.com/Events/Registration/Wizard/EventDetails.aspx?C=ifON&EID=GGGM
https://em.eboardsolutions.com/Events/Registration/Wizard/EventDetails.aspx?C=ifON&EID=GGGM


 



https://em.eboardsolutions.com/Events/Registration/Wizard/EventDetails.aspx?C=ifON&EID=GEFI
https://em.eboardsolutions.com/Events/Registration/Wizard/EventDetails.aspx?C=ifON&EID=GGGL
https://em.eboardsolutions.com/Events/Registration/Wizard/EventDetails.aspx?C=ifON&EID=GGGL
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Many school boards will welcome new members on January 1. The merger of the energy and
enthusiasm of the new members and the experience and expertise of longer-serving members

creates an exciting opportunity for boards to re-examine some of their basic approaches to
govemance. The following article, which originally appeared in ASBJ.com, provides some ideas

that all boards, whether or not they have new members, may find helpful.

A Guide to Respect and Responsibility
Lawrence Hardy

Say what you will about "good news" stories, the news media thrives on disaster, dysfunction,
and entropy. "Students Getting a Great Education" may be a nice headline, but "Raging
Bystander Leaps Atop Table Amid Bitter Board Dispute" (an actual story from a Midwestern
district a few years back) is a lot more--how to put this?--fun to write.

Maybe that's what a reporter from a weekly paper near Hartford, Conn., was thinking
when he faced one of those "all the news is good" problems and came up with a novel way of
finding that kernel of controversy that is the news media's lifeblood.

It's seems that the Berlin Board of Education had an unusual number of 9-0 votes on
major issues, which may have seemed fine to the untrained (read "non-media") eye. But what
if there was some nefarious reason why the board was voting in seeming Iockstep, a hidden
power beneath its guise of comity? An expos6 was clearly in the making, and the reporter went
right to one of his primary sources--Board President Gary Brochu--to ferret it out.

Brochu laughs as he tells this story:
"Why is it you never disagree about anything?" the reporter asked.
"What makes you think we don't disagree?" an amused Brochu answered.
In Berlin, a 3,000-student district in the suburbs south of Hartford, of course

disagreements exist. What the reporter didn't grasp was that the board members talked these
disagreements out in committees long before those votes. They made sure they all had the
same information (and understood that information) so that, when it came time to vote on a
given issue, the way forward was usually apparent to all.

"We aspire," says Brochu, not entirely joking, to "boring professionalism."

SHARED UNDERSTANDING

Now Berlin's "boring professionalism" has been codified into a board member handbook,
copies of which have been requested by boards in Colorado, Florida, New York, and other
states.

Of course, the work of a board member is anything but boring--unless you consider the
nurturing and education of America's future leaders to be a trivial task. What Berlin's board is
seeking to standardize is a shared understanding of the job and a way of deliberating,
behaving, and conducting itself that reflects that common belief.
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"The expectation is that it be a professional board," says Robert J. Rader, executive
director of the Connecticut Association of Boards of Education. "It acts respectfully and
responsibly to each other as well as to the staff. Hopefully, it will be institutionalized."

Rick Maloney, vice president of the board of directors for the University Place School
District near Tacoma, Wash., heard Rader and Brochu speak on the handbook at NSBA's
2012 Annual Conference in San Diego "They gave a great presentation on how they approach
the job of a board member, and a board member handbook really fits well with their approach,"
Maloney says.

In fact, Maloney liked what the speakers had to say so much that he asked for a copy of
Berlin's handbook to use as a template for his own board. He revised it for his 5,000-student
district, and now he and Ken Gass, a board member for the Bellingham Public schools whose
board also revised the handbook for its own use, have made a presentation on board
handbooks themselves.

CORE VALUES

So what does Berlin's handbook look like? It's 22 pages long, including a helpful three-page
list of commonly used educational acronyms and what they mean. That list alone would be
worth a read by any new board member...

It starts with a two-paragraph preamble, followed by a mission statement, board goals
(student achievement, communication, facilities and educational adequacy, and board
governance), and core values. Among these values:

1 .Deliberate in many voices, but govern as one.

2.Cultivate a sense of group responsibility; understanding that it is the board, not the staff
or the administration, which is responsible for excellence in governance.

The second core value resonated with Brochu when, after one of his presentations, a
board member from another district approached him and said her board's meetings would be
less dysfunctional if it wasn't for the superintendent. Brochu didn't buy that, saying that it was
the board's responsibility, not the superintendent's, to make the meetings productive.

The seventh core value is also telling: "Commit, both individually and collectively, to being
well-informed on local, state, and national issues."

Despite this kind of effort from board members, there wilt be times when Brochu senses
that some board members might not fully understand an issue. At these times, the board is
inclined to postpone the vote so members can get more information. This is one way of
avoiding divided votes, which often is caused more by misunderstanding than by a
fundamental difference in board policy.

"We can disagree, but the question is: What are we disagreeing about?" Brochu says.
If, for example, you're continually needing to discuss Robert's Rules of Order--well,

you've got bigger problems than just procedure, Brechu says. He recalls a board president
The Policy Page is prepared by the VSBA Legal and Policy Services Department
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from another district once telling him "All I need is five votes" to get something through his
nine-member board.

"1 agree with you," Brochu replied. "You only need five to pass--but then what?"
David B. Erwin, Berlin's superintendent, doesn't have to deal with that problem.
"It's really been great working with them, because there's such an ethos of strong

professionalism in this district," Erwin says.

MAINTAINING BOARD CULTURE

If a district's board and staff are so professional, why do you even need a handbook? Brochu
talks a lot about the importance of continuity, about leaving a legacy and a board culture that
does not depend on one or more person's personality or dedication.

It's the very opposite of the idea, popularized in some school districts, that one person (a
superintendent, perhaps) can come into a troubled district, shake things up for the better, then
turn around and ride off into the sunset a few years later. Rarely is this kind of progress--if,
indeed, it is real progress--sustained.

Another reason for a handbook is that board membership changes, sometimes
dramatically. Berlin, for example, welcomed three new board members this fail, but its board
culture remained the same.

As University Place puts it in its board handbook: "A new board is formed every time a
new member joins."

The changes may not be great if a new member joins a large board, but the dynamic will
shift nonetheless. That's even truer for someone joining a small board like University Place's,
which has just five members.

"In our case, one board member--that's 20 percent of the vote," Maloney says.

'SOFT POWER'

In addition to underlying principals and guidelines, Berlin's handbook also addresses specifics
such as NSBA's Key Work of School Boards, and has descriptions of the district's three
standing committees. Erwin, who says he knows of districts with 15 or 16 such committees,
says he appreciates that his board took the time to limit the number to what it Considered the
board's core functions.

These are represented by a student achievement committee, a communications
committee, and an educational resources committee. Of course, additional temporary or ad
hoc committees can be formed as the needs arise.

Berlin is a high-performing district, and in recent years student achievement has been
increasing. This year, for example, nearly 50 percent of 10th-graders were deemed "advanced"
on state writing tests, compared to about 25 percent in 2007.

The district was also one of 477 honored this year by the College Board for increasing
access to Advanced Placement (AP) coursework while maintaining or increasing the
percentage of students scoring 3 or higher on AP exams.
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School board members do more than vote on issues and make policy: They set the tone
and model the behavior for the entire district--something Brochu refers to as the board's "soft
power." And it is this influence that the board member handbook seeks to leverage for
the benefit of the entire school system and community.

"We have an obligation, a moral obligation to model for the district how we expect the
district to conduct itself," Brochu says. "We want to say, 'This is who we are. This is what we
agree together to be, and we're going to hold ourselves accountable.'"

Article reprinted with permission from asbj.com, February 2014. Copyright 2014 National School
Boards Association. All rights reserved.

Lawrence Hardy (Ihardy@nsba.org) is a senior editor of American School Board Journal

If you have any questions about The Policy Page, please call
Elizabeth Ewing at 434-295-8722.
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Superintendent's Memo #298-15

COMMONWEALTH of VIRGINIA
Department of Education

December 11, 2015

TO: Division Superintendents

FROM: Steven R. Staples, Superintendent of Public Instruction

SUBJECT: Revised Composite Index of Local Ability-to-Pay for the 2016-2018
Biennium

This memorandum and the attachment contain information regarding a revision to the Composite
Index of Local Ability-to-Pay for the 2016-2018 biennium, which will begin July 1, 2016. This
revision was the result of a correction to input data. Pursuant to Item 136, Paragraph A.4, Chapter
665 (2015 Virginia Acts of Assembly), the 2016-2018 composite index was calculated using 2013
base-year data provided by the Department of Taxation for Virginia adjusted gross income (AGI),
taxable retail sales, and true value of real property. The estimates of local population for 2013 are
provided by the Weldon Cooper Center for Public Service at the University of Virginia, and the actual
March 31, 2014, average daily membership is based on data reported by school divisions to the
Department of Education.

The Department of Education calculated the revised 2016-2018 composite index excluding
nonresident AGI as required by the appropriation act for all eligible school divisions. Consistent with
prior biennia, eligible school divisions are no longer required to submit a certification form requesting
the exclusion of nonresident AGI.

Attachment A to this memorandum includes the revised 2016-2018 composite index for each
division. The Department of Education will use this composite index in calculating the state share of
projected school division payments for the Governor's introduced budget for the 2016-2018
biennium. Information regarding these projected payments will be provided to you in late December
following the release of the Governor's 2016-2018 introduced budget, scheduled for December 17,
2015.

Downloadable files in Excel and .pdf formats containing the revised 2016-2018 composite index for
each school division are available on the Department of Education Web site at:

http://wwaÿ.doe.virginia.gov/school finance/budget/compositeindex local abilitypay/index.shtml.

In addition, at the Web site referenced above, an Excel file is available that will allow you to view the
detailed calculation of your revised 2016-2018 composite index. The file displays all of the data
elements used and the steps involved in the calculation of your 2016-2018 index. In addition, this file

http ://www.doe.virginia. gov/administrators/superintendents_memo s/2015/298-15, shtml     12/11/2015
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provides comparisons between the per pupil and per capita components of division indices relative to
statewide averages for both the 2014-2016 and the 2016-2018 biennia. This data can assist you in
assessing the elements in the composite index formula that contributed to increases or decreases in
your index for 2016-2018 compared to 2014-2016.

If you have questions or need additional information concerning this data, please contact the budget
office at (804) 225-2025 or by e-mail (e-mail address at doebudgetoffice@doe.virginia.gov).

SRS/dm

Attachment:

A. Revised 2016-2018 Composite Index and Data Inputs (PDF)

http://www.doe.virginia.gov/administrators/superintendents_memos/2015/298-15, shtml     12/11/2015
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